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Providing Incentives)
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1. nedpnnsudszanawuy Top Down

* Top Management

* Middle Management

* Lower-level Management
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2. neapvinguilszanaiuy Bottom Up

Lower-level
Middle Management Top Management

Management
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(Operating Budgets) (Budgeted Financial Statements)

1.1 quilszunnunnsane (Sales Budget) 2.1 quﬂ@tmm\mﬁﬂﬂqmnu) Budgeted Income
1.2 9uilsennnunnsHaR (Production Budget) Statement)

1.3 quiszanudngALN1eAs (Direct Materials 2.2 JUlsTanuueLLAnIg14zN17R_YU (Budgeted
Budget) Statement of Financial Position)

1.4 qUUseNUATLINNAY (Direct Labor 2.3 qUlszunnLNIzLaNuan (Budgeted
Budget) Statement of Cash Flows)

1.5 qudsenntuanldanan1su@n (Manufacturing

Overhead Budget)

1.6 9Utlszanaudusmamaetaneaan (Budget of

Ending Inventory)

1.7 sutlszanuanldananisaniiveu

(Operating Expense Budget)

1.8 qUlsenuNUaR (Cash Budget)
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* genalusnis (Service Business)

v v a 1 Y a
sutszrnounald —> sutssrnnfunuiinig —> sudssinuenldangluniseuazisng —>
udszinniluan —> sutlszannuunilsznayy —> sutlszanuuaniguen1stu

* ganateas@usn (Merchandising Business)
qulszanANe-—>a1leranndida —>eutlsrunnsanldans N3N narLEung >l reNnuRtuan
---->auﬂa?zmm\mﬁﬂimmnu —-->4UPE NN U LUA AT IUENTRY

U URUANALTA=1FNIURUANUNE + AUAIAIUADLANLNIA — RUAIAILAADFLNIA

msdarieudszanadufomsgaavins sy

UUTEHNUNY

A4

A4

Juuszunad

JuUsTUNUEUM g
Abganglung

UUTEUN
ANSHAR

JuUsean JuUszanANlgIne
TANAUNIINTI ANLTNIUNIINT ANSHARN
JUUSEUUEY

an

AdLYAD 2
YIYWATUSING

UUsTUN

v

suuszanaaumls

v

NANU

UUTZUUIULLERS
FIUTNITRUY




suilszanamne (Sales Budget)
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(Budgeted Income Statement)
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(Budgeted Statement of Financial Position)
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